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This tool is designed to help the PFAC team reflect on potential barriers to participation for PFAs. 

Use this worksheet to reflect on potential barriers to participation for PFAs. Discuss the questions in this worksheet with the PFAC team, current PFAs, and other individuals who can help develop an understanding of the experiences and perspectives of the range of patients and families served by the hospital. Remember that some items on this worksheet may not be barriers to participation for current PFAs but may be barriers as you work to improve PFAC representativeness.




As needed, reach out to leaders and staff within the hospital who can help revise policies and processes to address barriers. Some barriers may be easier to address (e.g., changing the time of a PFAC meeting), while others may require more time and work (e.g., revisiting policies and processes related to background checks). Revisit this worksheet periodically to assess progress. 
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	Potential barriers to participation
	Have we addressed this barrier?
	Opportunities for improvement

Use this column for notes about areas for improvement

	
	Yes
	No
	

	Recruitment and Application Process

	Our recruitment materials explain what a PFA does using understandable language that resonates with the communities and populations we are trying to reach.
	
	
	

	Our recruitment materials use best practices for people with lower literacy levels and follow plain language guidelines.
	
	
	

	We provide recruitment and application materials in languages other than English.
	
	
	

	People can complete the PFA application process even if they do not have access to technology.
	
	
	

	Background Checks and Other Requirements

	We provide opportunities for people to participate as PFAs without undergoing a background check. 
	
	
	

	We provide exemptions for background checks (e.g., for individuals without a social security number).
	
	
	

	If there is a finding on a criminal background check, there are still options for serving as a PFA.
	
	
	

	If there are other barriers (e.g., someone does not have a federal or state ID or required vaccines), there are still options for serving as a PFA.
	
	
	

	Meeting Logistics

	We hold PFAC meetings at times when a broad range of PFAs can attend (e.g., evenings or weekends).
	
	
	

	We consider cultural and religious holidays when scheduling PFAC meetings and events.
	
	
	

	We understand how far PFAs might have to travel and hold PFAC meetings and events in locations that are convenient for people who live in our hospital’s service area.
	
	
	

	We have options to hold PFAC meetings in community locations (e.g., community centers and public libraries).
	
	
	

	We hold PFAC meetings and events in locations accessible via public transportation.
	
	
	

	We hold PFAC meetings and events in locations where parking is readily available and easy to access.
	
	
	

	Virtual Participation

	We offer the ability to participate in PFAC meetings virtually.
	
	
	

	We provide technology access for PFAs who need it (e.g., tablets or other devices, hot spots for members without reliable broadband access).
	
	
	

	We provide ongoing support for PFAs who need help with virtual communication platforms like Zoom or Microsoft Teams.
	
	
	

	If we offer hybrid participation (both virtual and in-person), PFAs who attend meetings virtually can participate to the same extent as PFAs who attend in person.
	
	
	

	Accommodations

	Physical meeting spaces are easily accessible for individuals with mobility issues, including wheelchair users and others.
	
	
	

	We are able to provide accommodations, including closed captioning and assistive listening devices.
	
	
	

	We ensure that all meeting participants can easily hear speakers and see visual information shared, regardless of whether the meeting is in-person or virtual.
	
	
	

	Reimbursement and Support

	We provide childcare for meetings.
	
	
	

	We offer reimbursement for childcare costs or provide a childcare stipend.
	
	
	

	We cover transportation costs to PFAC meetings and events, including mileage, parking, taxi or rideshare services (e.g., Uber or Lyft), and public transportation.
	
	
	

	We provide culturally appropriate meals for in-person meetings (e.g., vegan, vegetarian, Halal, and Kosher options).


	
	
	

	Compensation

	We provide monetary compensation for PFAs (e.g., a stipend, honorarium, or payment per meeting).
	
	
	

	We offer PFAs other types of compensation, such as paying for them to attend professional conferences or trainings.
	
	
	

	If we provide compensation, we work with PFAs to ensure that compensation does not affect eligibility for public benefits.
	
	
	

	If we provide compensation, PFAs can receive it without providing documentation (e.g., social security number or W9).
	
	
	

	Translation, Interpretation, and Literacy

	We translate (or have the ability to translate) all written meeting materials and communications to PFAC members in advance of meetings.
	
	
	

	We provide (or can provide) interpretation during PFAC meetings.
	
	
	

	We provide (or can provide) interpretation in a variety of languages.
	
	
	

	We ensure that all written materials provided to PFAC members use plain language principles and appropriate reading levels. 


	
	
	

	Flexible Participation Options

	We have options that allow PFAs to participate with varying levels of commitment. 
	
	
	

	If someone has difficulty attending meetings, there are still options for serving as a PFA.
	
	
	

	Orientation and Mentorship

	We provide orientation for new PFAs to create a welcoming and respectful environment.
	
	
	

	We identify mentors for new PFAs who provide a safe space for them to share questions and concerns.
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