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This tool provides an example of an action plan to improve the PFAC representativeness, belonging, and partnership.

Background
ABC Hospital has had a PFAC and PFA program for over 10 years. The hospital’s three PFACs meet regularly, with consistent PFA participation. ABC Hospital also has PFAs who sit on other hospital committees and participate in short-term projects. 

The PFAC program wanted to better understand the demographic characteristics of PFAs. They contacted physician researchers in the organization and asked for help developing an approach for gathering demographic information. Together, researchers and PFAC staff developed a survey questionnaire and plans for data collection and analysis. 

PFAs were asked to complete a survey with questions about gender, age, race, ethnicity, preferred language, health insurance type, household income, marital status, number of children, and children’s health status. 

Survey data were compared to the demographic characteristics of ABC Hospital’s patient population and community health needs assessment data. Results showed that PFAs were more likely to have higher levels of education, higher household income, be married, and to have private or commercial health insurance. Survey data also showed that Black patients were underrepresented among PFAs. 

ABC Hospital realized that the lack of representativeness among current PFAs led to a lack of information and perspectives from key individuals and groups. To ensure that input from PFAs reflected all patients and families, particularly groups at greatest risk of experiencing health inequities, the hospital identified “improving the representativeness of PFAs to more closely reflect their patient population” as a priority area for change.





Background information for this example adapted from: Montalbano A, Chadwick S, Miller D, et al. Demographic Characteristics Among Members of Patient Family Advisory Councils at a Pediatric Health System. Journal of Patient Experience. 2021;8. doi:10.1177/23743735211049680
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[bookmark: _heading=h.30j0zll]ABC Hospital’s Action Plan
ABC Hospital identified “improving the representativeness of current PFAs” as their top priority for change. While not a complete list of all the steps needed to achieve the goal, the information below shows the beginning steps. ABC Hospital should continue to add to this action plan as they learn more about needs and approaches for identifying PFAs from groups underrepresented on the PFAC.

	Priority for change
	SMART goals that support progress toward priority

	Improve the representativeness of PFAs to more closely reflect the patient population.

Note: ABC Hospital has an established PFAC program. Their goals and timeline for recruiting new PFAs are based on their experiences and discussions about what they could realistically achieve.
	Within two months, develop specific recruitment goals to address the gaps identified in the PFA demographic survey.

	
	Within five months, revisit and revise current recruitment approaches to reach populations currently underrepresented on the PFAC. 

	
	Within 12 months, recruit at least ten new PFAs who represent populations underrepresented on the PFAC. 


















SMART Goal 1: Within two months, develop specific recruitment goals to address the gaps identified in the PFA demographic survey.
	Steps
	Responsibility
	Resources
	Facilitators and Barriers
	Timeline
	Milestones

	Form PFAC team of staff and PFAs to guide efforts
	PFAC coordinator will identify and secure participation from team members
	Staff time

Compensation for PFAs on the team
	High interest from PFAs and others in improving PFAC representation

Limited numbers of PFAs from underrepresented demographics means that key perspectives might not be represented on the planning team. Need to ensure the inclusion of their perspectives and ideas in the planning process.
	Within two months 
	Recruitment of PFAC team members

First meeting of the PFAC team held

Regular meetings scheduled

	Identify gaps in PFA representation and develop specific goals for recruitment (i.e., what does it look like to “improve representativeness” of the PFAC)
	PFAC team to work collaboratively to develop and agree upon goals under the leadership of the PFAC coordinator
	Staff time

Data from the PFA demographic survey

Data about hospital patient population 

Data about demonstrated inequities within the hospital
	Data about patient demographics is readily available

Data from the PFA demographic survey is readily available; researchers are already engaged in this work

PFA demographic survey data did not address all aspects of PFA backgrounds that might be important
	Within three months
	Agreement on approaches for setting recruitment goals

Development of specific goals for recruitment 



SMART Goal 2: Within five months, revisit and revise current recruitment approaches to reach populations currently underrepresented on the PFAC. 
	Steps
	Responsibility
	Resources
	Facilitators and Barriers
	Timeline
	Milestones

	Identify potential barriers to participation for PFAs from underrepresented demographics
	PFAC team under leadership of the PFAC coordinator
	Staff time

PFAC toolkit information on recruitment
	Lack of information about potential barriers

Lack of PFAs from underrepresented demographics means additional input about potential barriers is needed 
	Within four months
	Identification of potential barriers 



	Identify and reach out to departments and groups within the hospital who work with patients and families from underrepresented demographics to ask for input about potential barriers and solutions
	PFAC coordinator and PFAC team members
	Staff time

PFAC toolkit information on recruitment
	Strong existing relationships with other departments and groups in the hospital
	Within four months
	Schedule and hold conversations 

	Update PFAC recruitment plan to document new recruitment ideas and approaches
	PFAC coordinator
	Staff time

PFAC toolkit information on recruitment
	PFAC already has a documented recruitment plan that is updated on a yearly basis
	Within five months
	Development of plans to address potential barriers

Update of PFAC recruitment plan 

	Develop PFAC recruitment materials that better reflect the full range of patients and families served by the hospital
	PFAC team members

Language access services
	Staff time

Time from marketing and communications, language access services

	Existing plan to review and update recruitment materials

Engagement of marketing and communications
	Within six months
	Gather and review existing materials  

Identify proposed revisions 

Finalize recruitment materials



SMART Goal 3: Within 12 months, recruit at least 10 new PFAs who represent populations underrepresented on the PFAC. 
	Steps
	Responsibility
	Resources
	Facilitators and Barriers
	Timeline
	Milestones

	Reach out to hospital departments and groups that  work with patients and families from demographics underrepresented on the PFAC to ask for help with recruitment
	PFAC coordinator
	Staff time

PFAC toolkit information on recruitment
	Awareness of the benefits of the PFAC program within the hospital
	Within six months
	Identify specific individuals and groups for outreach

Schedule and hold conversations 

	Inform staff and clinicians who currently help with PFA recruitment about specific goals for PFA representativeness
	PFAC coordinator
	Staff time
	Staff and clinicians may have assumptions about who can serve as a PFA
	Within six months
	Complete outreach to staff and clinicians

	Hold introductory meetings with local community groups who work with individuals from populations underrepresented on the PFAC to explore mutual relationships and ask for their help with recruitment
	PFAC coordinator

Staff member

PFAs
	Staff and PFA time

PFAC toolkit information on recruitment
	Few existing relationships between the PFAC program and community organizations; however, these relationships exist elsewhere in the hospital
	Within seven months
	Identify specific groups for outreach

Send introductory email (or hold introductory phone call)

Schedule, hold conversations

	Participate in a community event to share information about the PFAC
	PFAC coordinator

Staff members

PFAs
	Staff and PFA time
	Local communities hold many public events

The hospital holds a wellness fair in summer that could be a venue for sharing information
	Within seven months
	Identify events for participation

Develop plans 

Participate in event
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