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This tool is designed to help the PFAC team develop and implement goals to strengthen your PFAC.

Teams should complete the PFAC Assessment before completing this action plan to identify areas of strength, opportunity, and priorities for change. Teams may also want to review the Example PFAC Action Plan for ideas about how to use and complete the action plan.
[bookmark: _heading=h.619yjbiuml7z]Step 1: Develop PFAC goals
Look at the short-term priorities for change identified in the PFAC Assessment. For each priority, identify goals that support progress toward desired outcomes. Teams may find it helpful to use the SMART model to develop goals. The SMART model refers to:

· Specific goals that state precisely what you will do, for whom, and to what end. 
· Measurable goals that allow you to track progress and have evidence you accomplished what you set out to do. 
· Attainable goals that reflect challenge or growth that is aspirational yet reachable. 
· Relevant goals that are connected to the overall mission and vision of the organization. 
· Time-bound goals that place the work on a timeline, connected with other activities and benchmarks, to move it to completion.

For more information on strategic planning and writing SMART goals, see:

· Strategic Planning Toolkit from UC Berkeley 
· Writing Meaningful Goals and SMART Objectives
[bookmark: _heading=h.g7tsrfcpjucx]Step 2: Identify actions and develop implementation plans
For each goal, identify the following:

· Steps: What actions are needed to achieve the goals? 
· Responsibility: Who is responsible for carrying out changes?
· Resources: What resources are needed?
· Facilitators and barriers: What factors will impact the successful achievement of the goal? What barriers do you anticipate? What opportunities (or forces supporting the change) can you build on?
· Timeline: What is the timeline for change?
· Milestones: How will you measure and assess progress?



· Sustainability: What are the plans for and challenges related to sustainability?
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PFAC DEI Action Plan
	Priority for change, identified from the PFAC Assessment
Include only one priority here
	SMART goals that support progress toward priority
The number of goals will depend on the priority. You may have more or fewer than 5 goals.

	Insert your priority here
	1. Insert SMART goal 1 here


	
	2. Insert SMART goal 2 here

	
	3. Insert SMART goal 3 here

	
	4. Insert SMART goal 4 here

	
	5. Insert SMART goal 5 here








SMART Goal 1: Insert SMART Goal 1 here

	Steps
	Responsibility
	Resources Needed 
	Facilitators 
	Barriers
	Timeline
	Milestones
	Plans for Sustainability

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	





SMART Goal 2: Insert SMART Goal 2 here

	Steps
	Responsibility
	ResourcesNeeded
	Facilitators 
	Barriers
	Timeline
	Milestones
	Plans for Sustainability

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	





SMART Goal 3: Insert SMART Goal 3 here

	Steps
	Responsibility
	Resources
Needed
	Facilitators 
	Barriers
	Timeline
	Milestones
	Plans for Sustainability
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SMART Goal 4: Insert SMART Goal 4 here

	Steps
	Responsibility
	Resources
Needed
	Facilitators 
	Barriers
	Timeline
	Milestones
	Plans for Sustainability

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	





SMART Goal 5: Insert SMART Goal 5 here

	Steps
	Responsibility
	Resources
Needed
	Facilitators 
	Barriers
	Timeline
	Milestones
	Plans for Sustainability
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